Creating change in the first year experience: What works and how do we know?

Julia Humphreys, First Year Experience Officer, Queensland University of Technology and
Leonie Elphinstone, Project Officer, Student Retention Project, Griffith University.

Julia and Leonie are employed in their respective universities to facilitate broad scale and strategic change in university culture - to increase awareness of the importance of the first year experience and develop strategies to bring about a sustained change in the management of first year.  Much of the focus in this area tends to be on grass roots initiatives and incremental change and as a result there is less emphasis on promoting change at a number of levels.  
This facilitated discussion will focus on how we can bring about broad strategic change in university culture, particularly focussing on large scale changes in policy, funding allocation, central program development and staff perception of first year issues. 
The facilitators will share their experiences to engage participants in a discussion of the following questions.

· Creating change in Universities: 

- How do we change the perception of the first year experience?

- How does broad scale change happen and how is it sustained in relation to first year?

     - How do we know when change has happened how do we keep the momentum going?

