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The Monash Tertiary Transition Project has been developed with the Monash University Transition Program and the Inner Eastern Local Learning and Employment Network (IELLEN) .  The project incorporates a dual research and support role for 46 students who have come from 7 schools within the IELLEN.  The project is run by Tanya Kantanis, Co-ordinator of the Monash Transition Program and Kate Fennessy, Project Officer for the IELLEN.  The participating students have completed a survey on their expectations of their university transition and are to complete a second survey on their experiences in semester 2.  Through regular contact with the students in group sessions, emails and one-on-one sessions, the project has identified many key issues in university transition and affected positive outcomes for some students with initial difficulty adjusting to university culture.

Presentation (15 mins)

· 18% of tertiary students within the Inner Eastern LLEN defer or discontinue in the first 12 months of their study 

· The Monash Tertiary Transition Project was developed with the Monash Transition Program and the Inner Eastern LLEN.
· The project aims to explore the factors contributing to the ceasing or deferring study amongst first year students, and trail strategies that may influence higher retention rates

· The project is run by Tanya Kantanis, Co-ordinator of the Monash Transition Program, and Kate Fennessy, the Tertiary Transition Project Officer, and is funded by the Inner Eastern LLEN
· There are 46 first year students involved in the project from the 7 participating schools in the Inner Eastern LLEN: Canterbury, Carey, Kew, MacRobertson, Siena, Strathcona, and Xavier

· Students were invited to voluntarily participate in the project via a student package with an explanatory statement and consent form sent by the schools

· There was a welcoming event held at Clayton in Orientation Week, where the students completed the first survey on their expectations of university

· There were 3 formal sessions held in first semester where the students were encouraged to discuss transition issues, and information was given through the Monash Transition Program
· There are about 30 students who actively participate in the project through sessions, emails and one-on-one meeting with Tanya Kantanis
· The sessions are now faculty based, and there is a master list of all the students’ details that they all have access to

· Students indicated they wanted specific information sessions covering topics like time management, essay skills and exam techniques

· Students are now more familiar with the services available and are more comfortable seeking assistance either directly from Tanya Kantanis or through other student services

· The faculty based sessions in semester 2 will be complemented by more access to one-on-one sessions with Tanya Kantanis and Kate Fennessy

Discussion (25 mins)

· How do you think this model could apply to other institutions?

· How could a program like this be implemented on a larger scale?

· Could elements of this program be incorporated into faculties?

· What could lecturers and tutors learn from this pilot program?

· How could institutions incorporate action research into the structure for first year students?

· How can we encourage learning communities for students?

· What kind of funding could this pilot program attract?

· Who would be interested in the outcomes for the project?

· How can schools become more involved in this type of project?

· How can we attract more schools to become involved in this kind of project?

· What kind of data do other institutions keep on transition factors?
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