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As part of a strategic project at Griffith University funding has been offered for initiatives which involve partnerships between student support services and academic elements and which focus on enhancing the experience of first year students. Six different projects have been initiated and these include; a tutor training program to increase tutors skills in enhancing peer-peer interactions and inclusion of International students in tutorials; a sessional staff training program and resource pack to enhance academic staff awareness of the needs of first years; a student associate program designed to facilitate peer mentoring; a DVD designed to assist mature age students with orientation and transition;

An intervention to support students returning from leave of absence and a program to work with first year students identified at risk after completion of their first assignment

Details of these projects, which involve partnerships of support services and academic units and are transferable and sustainable and funded with a minimal budget will be outlined in this session.

Potential discussion areas;

· How can we facilitate initiatives involving partnerships between support services and academic units, which are sustainable and transferable and enhance the first year experience?

·  How can these initiatives enhance cohort cohesion in first year groups especially considering the integration of diverse student populations including international students.

· What are the advantages in terms of effective utilisation of resources especially in terms of centralised services in Universities?

· Creating change in Universities: How do we change the view of the first year experience?

· Motoring change in a university. How does it happen and how is it sustained in relation to first year?

· Managing change in universities from awareness to action , how do we know when it has happened how do we keep the momentum going?

· Creating change in a university’s response to and management of the first year: what works and how do we know?
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