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Retention is a key concept and field of action for first year strategists in understanding and improving the student experience of first year.  Retention rates are prominent on institutional agendas as a proxy for problems with student disengagement, financial hardship, diversity and wider access.  Strategic tensions can arise within institutions when increased diversity is challenged by some as a recipe for deteriorating retention rates, whilst being applauded by others as a sign of wider participation. How can first year development work address these tensions?  This presentation will briefly describe experience at the presenter's own institution, and explore how retention can be linked to other institutional priorities and systems, to form multi-faceted mechanisms for dealing’ with diversity.  Aspects explored will include: differences in stakeholder perceptions; pedagogy and progression; student development and diversity.  A central issue will be an account of how students might be encouraged to become primary agents in dealing with the consequences of more diverse first year environments, and what steps institutions can take to support that process.
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