














Leadership Stance 

Systems Thinking Orientation Facilitating Capability Agenda 
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Academic 
Culture 
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Tertiary Prevention 
..failing students? 

Secondary Prevention 
…at risk students? 

Targeted/Selective Primary Prevention 
..........specific groups of students? 

General/ Primary Prevention 
What do we do  for all students? 

Levels of Intervention framework 
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Selecting our Strategic Activities 
What are useful ways of doing this? 

Identifying our Strategic Goals 
What key differences should we try to make? 

Understanding our Context 
What is our current situation? 

Setting our Vision 
What are we trying to achieve? 

‘Naming the strategic gap’ 

Committing to Action 
What resources will we invest? 
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